El Dorado County Board of Education
Retreat Agenda
January 13, 2009 —9:00 a.m. — EDCOE Room B-2

The following agenda is set forth only for the purpose of focusing discussion:

1. Discussion on Organization of Board Meeting Format

Consent Agenda

Superintendent/Deputy Superintendent Reports
Legislative Update

District/Program Presentations

Time Allocations

Other

S0 Qa0 oW

2. Current and Changing Roles of the County Office of Education with Respect to Leadership and Support

Cathy Bean — Educational Services

Terena Mendonca — Administrative Services

Jeremy Meyers — Human Resources/Information Technology Services
Betsy Christ — Special Services/Juvenile Hall

Kaye Medellin — Child Development Programs
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David Publicover — Charter Community School/Home Study Academy and Extended Day programs

3. Program Accomplishments and Future Directions

4. Current and Emerging Issues

a. County-wide
b. Charter SELPA
c. Budget

d. Facilities

e. Other

5. Other



